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INTRODUCTION 

How long have you wanted to write a book? It can sometimes seem that becoming a 

published author is a bit of a struggle. However, once it is done, you have an instant 

credibility boost when that book hits the market! And you will feel amazing. 

I know because Rebirth – The Phoenix Rising made number one shortly after being 

released. 

Before we jump ahead of ourselves, we need to WRITE the book. And as a fellow 

solopreneur, I know firsthand how short time can be for you during the week. 

I don’t want your book dream to die, so I’ve created this planner especially for you, the 

busy solopreneur who wants to write a book but doesn’t have the time. 

Let me share something: “Not having time” is really an excuse. You are certainly capable 

of finding the time; to prioritise your days so that you have plenty of time to write. But I 

know what it’s like to get caught up in the everyday tasks of having to please everyone at 

the same time. So you probably feel guilty taking time away to write (I know I used to!) 

I’ve put some of my ideas that will help you in this planner. No matter what your schedule 

looks like, if this is important to you, the best thing you can do is create a plan for getting 
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your book done. Then when you see how simple you can make the process, you’ll be ready 

to write your next one. 

Are you ready to get started? Then, let’s get to planning! 

In this free part of the planner, you will go through steps one to three. 

But before you start, head to YouTube and do the My Book Exercise. 

https://youtu.be/dVxvTVi2vG4 <--- My Book Exercise. 

  

https://youtu.be/dVxvTVi2vG4
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Step One: Choose A Brilliant Book Topic 
& Get Clear On Your Book’s Big 

Message 

Whether you have a million book ideas or can’t drum up a single one, it’s important to 

start out by getting clear on your book. You want to think about why this book, what it will 

do for you and your brand and what you want to create in the world with it. 

Get clear. Otherwise, confused readers will likely put the book down and wonder if you’re 

truly the expert you claim to be. 

When you have very little time to write your book, it’s best to choose a topic that you’re: 

• Familiar with 

• Passionate about 

• Confident will sell  

Familiarity will help the writing flow so you can accomplish more in the little time you 

have. Passion will fuel your desire to sit down and write. Finally, confidence will motivate 

you to get out and market your book when it’s complete.  

I mainly work with women who want to write a healing memoir – this is a book based on 

something you have healed and have combined with self-help. So if this is you, that will 

help with getting clear. 

Other questions to ask yourself before settling on a book topic: 

• What’s my #1 area of expertise? 

• What do I want to be known for?  
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• What is the biggest struggle of my ideal clients or customers? 

• What story or message do I want to shout from the rooftops? 

• Will I be okay speaking on this subject for months or years to come? (Your book 

topic often positions your speaking platform) 

• What do I feel is important to share with my audience? 

• Will I be able to effectively bring this topic to life and provide readers with what 

they need? (Answer this one objectively and push any limiting beliefs to the 

side) 

• What results or outcomes can readers expect to receive from the book? 

• What do readers need to know, understand, or do to get those results?  

This last question can help you decide what information to actually include in your book 

to help them get their desired result. Your book may be the first introduction to new 

people in your audience, so you don’t need to give away all your secrets inside. Instead, 

promise a result and deliver, but leave your readers wanting more from you (i.e., joining 

your coaching program or purchasing another product). 

If these questions sound familiar, you’re right. They are the same questions you’d ask 

before creating a product. Every product you sell – including this book – is a reflection of 

you and your business, so it makes sense that you’d ask the same questions. 

Also, consider what you’re currently selling. Think about your (current) signature 

packages and programs. Is there a way to somehow tie your programs into your book, so 

your book becomes a marketing vehicle not just for you but for your specific programs? 

Maybe you can reference your program in the book by suggesting that working with you 

would be the best next step after reading the book. 

The first exercise is all about brainstorming book topics. You’ll see two different 

worksheets – one with columns and one with a Venn Diagram (three intersecting circles). 
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Write down topics you’re familiar with in one column or circle, passionate about/want to 

write about in another circle, and what you’re sure will sell in the third. The Venn Diagram 

will allow you to see where these three topics overlap. Pick a topic from that category 

that seems most interesting or exciting to you. And bam! Book topic decided. 

The second exercise is about asking your audience to choose one of your three favourite 

topics. Not only is this a fun engagement exercise, but it helps move you out of analysis 

paralysis and into writing.  

Our last exercise in Step One is writing a one-sentence statement that describes what 

your book is about, who it’s for, and what they’ll learn by the end of it. This may change 

as you get deeper into the writing, but it’s important to do this now, so you start writing 

with a set theme to your book. 

EXERCISE: Brainstorm book topics.  

On the next page, choose the chart that works best for you and start filling in  

• Topics you’re familiar with 

• Topics you’re passionate about 

• Topics you’re sure will sell.  

 



 

 

Familiar Topics Passionate Topics Will Sell Topics 
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Familiar Topics Passionate Topics Will Sell Topics 
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EXERCISE: Struggling with the “sure to sell” bit?  

Use these questions to survey your coaching clients, customers, email subscribers and/or your social media following to 

help them choose your next topic. Chart the results. 

Survey/Poll Questions Results 

What is your biggest struggle? 
 

Which of these topics resonates with you the most, and 

why? 

1. 

2. 

3. 
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Survey/Poll Questions Results 

What topic or problem area would YOU like me to discuss 

in my next book, and why?  

 

What would make you want to read a book that covers the 

topic or problem area above? 

 

What outcome would you expect to get? 
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Brainstorm your own questions here. 

Survey/Poll Questions Results 

 
 

 
 

 
 

 
 

  



 

 

EXERCISE: Write a one-sentence statement that describes what your book is about, who 

it’s for and what they’ll learn by the end of it.  

 

 

 

 

Consider this your condensed elevator speech for your book. The more concise, the better 

as it will be easier to remember as you write and tell people about this new venture.  

My One Sentence Statement 

My book is about… 

 

My book is for… 
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My readers will learn… 

Brainstorm the final summary sentence here… 

 

 

 

 

 

 

 

 

 



 

 

Step Two: Brain Dump Your Brilliance & 
Craft Compelling Chapter Ideas 

Many entrepreneurs have ideas swirling in their brains day and night, thus making it 

slightly difficult to focus on just one topic or project at a time. If you have too many ideas 

in your own brain, employ the ‘brain dump’ method into your weekly routine. 

Brain dumping simply means writing down all the ideas in your head. Maybe you’ve got 

personal errands mixed around in there, too. Dump those ideas out onto a to-do list and 

keep your other ideas in a separate list. This brain dump list is the basis for planning out 

what you actually want to say and include in your book. 

Most importantly, keep your big book idea foremost in your mind when planning. You will 

use the rest of your book to help your reader get from where they are to where you want 

them to be. Also, keep their pain points in mind because your book’s promise should be 

to answer those questions and/or solve that problem. This might be taking them through 

an actual process, or it might be more about helping them experience a mindset shift 

around your topic of expertise. 

For example, if you are a nutritionist who has healed Osteoporosis naturally and supports 

others to do this, then each chapter within the book would take the reader through the 

process. For example, chapter 1 might be titled – 10 things to think about before starting, 

and chapter 5 might be – working with your doctor. Naturally, you would discuss all of the 

natural ways to heal once you had sorted out the root cause. 

All the important processes would have their own chapter titles. 

Or you might craft your book around WHY natural healing is more effective than taking 

drugs (this, of course, could be very emotionally charged – but you are here to lead with 

your ideas). You’re not walking them through a process but rather helping them see the 
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benefits of natural healing or maybe busting popular myths about how to heal bones 

naturally. Instead of teaching them a process, you’re enabling a shift in mindset. 

There’s no right or wrong way to do this. In fact, there are about a million different ways 

to get the inspiration and structure you need for your book, and you should just choose 

whatever feels right to you. 

You can also create a mind map, use an Excel spreadsheet, post-it notes, an art journal, 

or use a big old whiteboard to get your ideas out of your head. The best medium or format 

is the one you’ll use consistently. I love a roll of brown wrapping paper and coloured pens. 

Your first exercise in this step is a simple brain dump. Use this space to brainstorm 

ANYTHING and EVERYTHING you might want to include in your book. Don’t edit yourself 

yet (that comes later). You’ll also see some prompts that can help spur those creative 

juices. 

The second exercise is about choosing your chapters. Your exact chapter titles don’t have 

to be decided right now but mapping out what you want to talk about in which order is 

certainly helpful. There are no strict rules about how many chapters you can include in 

your book. I tend to aim for between 10 and 15 for non-fiction books, so you can use that 

as a rough number. These days people like shorter books. Most of my books come out 

at 40-50k words. 

Write down the tentative title and/or big topic of each chapter. Make sure each chapter 

makes one main point and does not cover too much information. (Chapters are great 

because they divide your book into easily digestible chunks for people, so they get 

through your book and get the transformation. 

In the third exercise, you’ll brainstorm the stories and research you’ll need to create 

supporting evidence for each chapter. Since each chapter will have its own big idea, you’ll 

then spend your chapter ‘backing up’ that big idea with stories and research – either your 
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own or from others. As you start fleshing this out, make sure to include information, stats, 

or stories from the following: 

• Client case studies 

• Personal stories from your own life (my favourite) 

• Quotes from others 

• Statistics and research papers from others (or yourself, of course!) 

• Other books 

• Magazine or news articles on your topic(s) or related topic 

Remember, these ideas are fluid, so they can be changed and adapted once you start 

writing.  

EXERCISE:  Brain dump 

Use this space to brainstorm ANYTHING and EVERYTHING you might want to include in 

your book.  

What do I want to include in my book? 
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Journal Prompts to Aide Brainstorming 

Your signature process. Each chapter of your book is focused on one part of the process 

[#] questions people ask about your topic of expertise. Each question–and answer 

becomes its own chapter. 

[#] steps to achieve [outcome]. What exact steps would you need to take someone through 

to get from where they are to where they want to be by the end of your book)?  

[#] lessons on the road to [outcome]  

[#] misconceptions about [your topic]–and the truth  

[#] lessons you’d tell yourself if you were starting over in [your topic of expertise] 

[#] taboo topics when it comes to [outcome] 

[#] mistakes most people make when starting to [outcome/topic of expertise] 
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EXERCISE: Choose your chapters.  

It’s time to narrow down your ideas, so you know exactly what you will be writing about. 

Write down the tentative title and/or big topic of each chapter.  
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My Chapters 

Chapter 1: 

 

Chapter 2: 

 

Chapter 3: 

 

Chapter 4: 

 

Chapter 5: 

 

Chapter 6: 
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Chapter 7: 

 

Chapter 8: 

 

Chapter 9: 

 

Chapter 10: 
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Brainstorming Space For Chapter Ideas 

 

 

  



 

 

EXERCISE: Brainstorm the stories and research you’ll need to create supporting evidence for each chapter.  

Think about stories or research and statistics you’ll want or need for each chapter.  
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My Supporting Evidence 

Client case studies: 

 

Personal stories from your own life: 
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Quotes from others: 

 

Statistics and research papers from others (or yourself): 

 



PLANNER: How to Write a Book When You Think You Don’t Have Time to Write 

27 - © Dale Darley 2022 

Other books: 

 

Magazine or news articles on your topic(s) or related topic: 

 

 

 



 

 

Step Three: Craft A Short, Simple Outline 
For Book Writing With Ease 

Writing is a unique process, and there’s no ‘right’ or ‘wrong’ way to do it. However, most 

writers benefit from creating at least a loose outline before trying to write an entire book. 

Consider this a roadmap for your book. Mapping out an outline allows you to move 

chapters around so they make more sense and prevent you from adding extraneous 

stories, stats, or information that doesn’t directly relate to your main topic.  

That said, an outline is fluid and can be adjusted, but seeing it in front of you will help you 

stay on track instead of veering off into tangents. 

Traditional outlines include A table of contents, chapter titles or main points, and any 

number of bullet points under each chapter that support that chapter’s main point.  

What are these bullet points, exactly? Include any explanation, discussions, statistics, and 

information you need or want to include to explain what the chapter is about. Include 

supporting stories and research plus bullet points for THESE points you’re making. 

If you ever find yourself getting off track or feeling like you’re including too much or too 

little in a chapter, ask yourself what your reader absolutely must know by the end of each 

chapter in order to make progress. Those are the points you should include, and save the 

other stuff for another project.  

When your outline is complete, go back over it and see if it flows from start to finish. Feel 

free to move things around, like switching chapters from one place to another or moving 

bullet points from one chapter to another where it makes more sense. The outline flow 

should feel easy and connected. 
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Remember this isn’t set in stone, but rather to ensure you get it all down on paper and 

don’t ‘forget’ anything when you get to actually writing. You can continue updating this 

outline as you write and think of any new ideas you might want to include. 

This exercise is about organising your thoughts into an outline. Use your topic and 

chapter ideas from the previous exercises and start adding bullet points. 

EXERCISE: Write a simple chapter outline.  

Use the chart on the next page to write your chapter titles, bullet points, and research 

from the previous exercises.   
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My Book Outline 

Chapter 1: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Chapter 2: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Chapter 3: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Chapter 4: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Chapter 5: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Chapter 6: 

(insert your title 

here) 

List your bullet points here: 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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What next? 

You may be thinking that you only have part of a book idea. Here’s what you can do. Write 

to the point where you are unsure where to go next and pause. Keep it simple. 

If you are ready, let’s connect. 

Connect With Dale 

Connect with me: www.daledarley.com 

Write A Healing Memoir: https://daledarley.com/write-healing-memoir/  

Courses: https://daledarley.com/workshops-courses/  

Books: https://daledarley.com/books/  

Book A Power Hour: https://daledarley.as.me/power-hour  

http://www.daledarley.com/
https://daledarley.com/write-healing-memoir/
https://daledarley.com/workshops-courses/
https://daledarley.com/books/
https://daledarley.as.me/power-hour

